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¥ ENERGY FACILITIES CONTRACTOR’S GROUP (EFCOG)

| Purpose of Subgroup

The purpose of this group within the ISMS Working Group of
| EFCOG is to support EFCOG and DOE complex wide in the
| Lessons Learned enhancement initiative. The subgroup will
serve as the energy facilities contractor's advocate for
" Lessons Learned. It will serve as a forum to address contract
Issues at the management level.

The group will be a focal point for input to the Headquarters
Lead Office for Lessons Learned. It will interface with SELLS to
support Lessons Learned across the complex.



ENERGY FACILITIES CONTRACTOR’S GROUP (EFCOG)

Objectives

The objectives of the subgroup are to:

— Build upon related work performed by other current or
previous working groups

— Foster a culture of open sharing of Lessons Learned
complexwide

— Promote understanding of Lessons Learned, their
application and value to the organization



ENERGY FACILITIES CONTRACTOR’S GROUP (EFCOG)

Objectives (con't)
— Promote, coordinate, and facilitate the active exchange of
lessons learned management programs, practices,

procedures, and other pertinent lessons learned

Information of common interest.

— EFCOG Lessons Learned Subgroup members will serve as a
mentoring resource for contractor members or others as

requested.
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% | HOW DOES LESSONS LEARNED FIT?

 All core functions and principles
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e Unique relationship to Feedback/Improvement

e Procurement
—Storage
—Use/Handling
—Disposition

Somebody knows something you don't!




